
When his benefactor died after 
primary seven, Vincent Mulera 
acquired training in metal 
fabrication to enable him raise 
tuition fees for secondary school. 
Today, at only 19 and in his s4 
vacation, Mulera owns Rafick 
Fabrication and Multi Fuel-
saving stoves, a sh3m metal 
fabrication business in Maganjo, 
Wakiso; earns a net profit of 
sh450,000 monthly and employs 
three people writes Derrick 
Mulera. As part of the financial 
literacy campaign for secondary 
schools heralded by Vision Group 
in partnership with Makerere 
University school of public 
Health- ResilientAfrica Network 
(www.ranlab.org), we bring you 
Mulera’s story as a learning point 
for his peers in school. 

Humble beginning 
After completing primary seven at 
Mukono parents’ primary school in 
2011, Mulera did not go to O’level 
immediately. He stayed at home for a 
year to look for tuition. 

“My grandmother, who was my 
caretaker, died after my primary 
seven. My parents had separated, so 
my elder brother and I had to look for 
means of survival,” he recalls. 

The metal fabrication workshop 
Mulera and his brother joined was 
owned by their uncle. They joined it to 
get hands-on skills, from which they 
could earn a living. 

During that same year, Mulera got a 
job at Kakungulu Metal Workshop in 
Rubaga, Kampala. 

“This time, I was looking for school 
fees. I started living with a relative in 
Kawempe because Mukono was far. At 
the workshop in Rubaga, I learnt new 
skills  and made many small energy 
saving stoves,” he says.

Mulera said this impressed his boss, 
who gave him an opportunity to work 
with more experienced workers. His 
pay depended on the number of items 
he made and sold. At the end of the 
year, he had saved sh350,000 for 
school. 

In 2013, Mulera joined Mukono 
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Mulera, who is currently in his S.4 vacation, has paid his own school fees since S.1
Mulera paid his school fees 
from senior one to senior 
Four. Currently, he is working 
at raising money for his 
a’level, which he has started 
at Broadway high school in 
Kawempe.

He has acquired a plot 
of land worth sh2.5m in 
Kalagala, off Bombo Road, 
which he is paying for in 
instalments. 

He pays rent worth 
sh70,000 per month for 
himself in Kawempe and 
takes cares of his every need. 

He supports his family and 
currently pays fees for his 
nephew, who is in primary 
Three at Triumph primary 
school, Kawempe. 

he trains youth and 
currently has one apprentice, 
whom he is teaching the 
basics of metal fabrication.  

He has created a network of 
friends, who connect him to 
potential customers. 

Achievements

The Budding Entrepreneur

FEEDBACK Do you know an inspiring young entrepreneur? Tell us about them on pakasa@newvision.co.ug

Diamond

TIPS
n Quality of the product 
matters in today’s 
competitive market. I 
ensure that my products 
are durable. That is why 
clients connect me to 

other potential customers.

n honesty in 
business is very 
important. Your 
clients must be 
able to trust you 
if you are to make 
headway in business.

n Learn to save 
whenever you get 
some money. In a 
year, Mulera had 
saved sh350,000, 
which he later used 

to start his business.

3
n Make use of 
opportunities 
around you. 
Mulera joined 
his uncle’s 

worshop to get hands 
on skills.

1

secondary school. He did not quit his 
job, but worked during the holidays to 
raise school fees.

Starting out
Having seen how the workshop 
was making profits, in 2015, Mulera 
decided to start his own business.

To raise capital, he ventured into the 

scrap business. 
“I rented an open place at sh30,000 

per month in Maganjo near Kawempe 
and erected a temporary structure 
made from wood and old iron sheets. 
This served as both my store and 
workplace,” he recalls. 

Mulera then scoured the 
neighbourhoods of Kawempe, Kagoma 
and Maganjo collecting scrap. It is 
from these that he fabricated stoves.

Another opportunity came his 
way during his senior four second 
term holiday, when he got a deal to 
construct a furnace for a client in 
Entebbe, Wakiso district.  

“The lady wanted a home-made 

bakery for her daughter. I charged her 
sh1.2m. from this money, I bought 
new iron sheets and wood, which I 
used to put up a proper structure, 
where I now operate from. I used the 
rest of the money to pay my school 
fees,” he narrates. 

Mulera saved sh340,000, which he 
used to buy four pieces of iron sheets 
during his senior four vacation. These 
he used to produce his first portable 
furnace and an oven. He sold the 
portable furnace at sh450,000. 

At the beginning of this year, he 
hired three workers to help him 
work on customers’ orders on                        
time.

Marketing his products 
Mulera says he has embraced the use 
of social media, especially facebook, 
to look for market. 

“I created a facebook page called 
Rafick Energy saving stoves, where 
I share pictures of my products. so 
far, I have got five jobs worth over 
sh1m from facebook. I am happy 
that people are beginning to trust my 
products,” he says.

Mulera says he also visits 
restaurants, clinics, schools and 
homes to market his products. He 
says his stoves last for over five years. 

challenges 
“One of my greatest challenges is lack 
of machinery. I have to go to Bwaise 
to manufacture some of the products 
worked on, which is costly and 
causes delays,” Mulera says. 

There  is also a shortage of 
materials because the companies 
where they get some of them, such 
as waste iron sheets, take long to call 
them to buy the materials. 

The sh180,000 he pays each worker 
per month is a big challenge when he 
fails to sell his products as expected. 
He says he has resorted to paying 
his workers according to work done 
rather than a flat salary to reduce on 
his monthly expenditure. 

His workplace does not have 
electricity, which affects the rate at 
which they work. 

 
Plans 
“I want to expand my business and 
start fabricating machines such as 
popcorn machines, maize and millet 
millers and supply entrepreneurs,” 
he says. 

He hopes to manufacture a stove 
that uses wood, but does not produce 
smoke and also open a showroom in 
every district, where people can buy 
his products. 

What others say...
n kassim Walusansa, worker 
Mulera has used his skills to 
change the lives of the people 
around him. he is creative and 
determined to ensure that 
he saves the environment by 
producing stoves that do not 
require people to cut trees in 
search of firewood.
 n charles Serunjogi, brother
 Vincent is a creative, 
knowledgeable and 

hardworking man. I see a lot of 
potential in him. I admire his 
products. I commend him for 
sustaining himself in school and 
supporting our family at his 
young age.
 n keffar Muwanguzi, trainee 
When I joined him mid last year, 
I did not know anything, but I 
can now fabricate an energy-
saving stove. Mulera is teaching 
me free-of-charge. 
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Mulera at his 
workshop

Teenager employs three, 
earns sh500,000 a month 


